FLORIDA TOURIST DEVELOPMENT TAX ASSOCIATION

Board Meeting Minutes

December 18, 2009 by

Teleconference

Present:
Artis Dukes, President; Chelsea Towns, Vice President; Erin Sullivan, Secretary; Patsy Willbanks, Director of Region 1; Mandy Floyd, Director of Region 2; Tamera (Tammy) Anderson, Director of Region 4; Randall (Randy) Luechauer, Director of Region 5; and Joyce Sunday, Member of Region 1. 

Artis called the meeting to order at 10:00 a.m. Roll call was taken; eight members were in attendance and a quorum was recognized.
Agenda: To discuss the latest pre-conference survey results and plans for our 2010 conference.
Business: Artis opened up a discussion of the latest survey results.  There was a general discussion on the limited number of people that took the survey. 
It was noted that 33 individuals took the first survey and 33 individuals took the second survey. Randy was concerned whether or not it was feasible to have the conference this year with so few people responding to the survey. Artis stated the survey results included 78.8% in favor of returning to the Embassy Suites in Lake Buena Vista.
Artis asked if there was a motion to go forward with the 2010 conference to be held at the Embassy Suites again. All present were in favor of the motion. 

Mandy was concerned with the amount of work that would be involved in having the conference if only 33 people are planning to attend. Joyce mentioned that in the beginning the first few conferences held had less than 20 people attending. Patsy confirmed that the first few conferences had small attendance numbers. Artis said we can determine if it will be cost effective at a later date once we firm up more details with the hotel.  
Artis asked about forming a conference committee. Erin asked who was on last year’s committee and Artis replied it was a committee of one, Jerry. Artis asked for committee volunteers and Erin offered to make phone calls, Randy offered to prepared letters and emails, Patsy and Chelsea agreed to work on an agenda. Artis said he will get with Jerry and they will work with Embassy Suites and revisit the contract.  Artis asked if the board wanted to ask for volunteers from the membership and it was agreed to ask for volunteers based on the responses from the previous survey.  
We brainstormed about possible themes for the conference. Artis mentioned that he attended the annual conference for the Florida Association of Convention and Visitors Bureaus and found them very receptive towards our association. He plans on writing them a letter to continue their dialogue. 

Randy offered a theme of enhancing our relationship with specific organizations for enhance communication, building bridges, building local cooperation and offering guidance for members to bring back to their counties. Not to have the organizations present what they do rather offer ideas on how we can work together. Randy said he is not suggesting that we change what we do but enhance what we do.  Some agencies mentioned were Code Enforcement, Property Appraisers, Board of Realtors, Convention and Visitors Bureau, and Association of Tax Collectors. 
In closing, there was a discussion of inviting others to our conference other than members but the guest would have to have some relationship to our industry. This could boost attendance and help with our costs.
It was agreed to have the next conference call on Friday, January 22, 2010 at 10:00 a.m.

Assignments: Artis is going to get with Jerry to revisit the contract with Embassy Suites. All board members will submit a theme for the conference as well as possible conference presenters to Artis. 
There being no further discussion of conference business a motion to adjourn was requested by Artis Dukes, President.  All present were in favor of the motion, and the meeting ended at 10:40 a.m.  

Respectfully, submitted by Erin Sullivan, Secretary.

______________________________

Erin Sullivan, Secretary
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