FLORIDA TOURIST DEVELOPMENT TAX ASSOCIATION

Board Meeting Minutes

November 17, day, 2009 by

Teleconference

Present:
Artis Dukes, President; Chelsea Towns, Vice President; Erin Sullivan, Secretary; Joanna Young, Treasurer; Patsy Willbanks, Region 1 Director; Mandy Floyd, Region 2 Director; Jerry Rhodes, Region 3 Director; Tamera (Tammy) Anderson, Region 4 Director; and Joyce Sunday, Region 1 member. 

Artis called the meeting to order at 9:40 a.m. Roll call was taken; eight members were in attendance and a quorum was recognized.
Agenda: To discuss the conference survey responses and discuss whether or not we should have a conference next year.

Business: Artis opened up a discussion of the survey results. Joyce commented that the survey reflected 50% would probably attend and 50% would probably not attend. Patsy asked how many people completed the survey and Artis replied there were 33 participants. Joyce mentioned that schools in Bay County will start in the first week of August.  
Tammy mentioned about sending out another survey question specific to a change in location. Patsy commented that we will lose people wherever we end up having the conference. Patsy mentioned if we do move the location from Region 1 to a central location we may lose five people from Region 1 and whether or not losing five people would make a difference or not. Artis said losing one person is not acceptable, everyone is important. Artis said however, before we decide on putting together an agenda for the 2010 conference we need to take a vote in regards to having a 2010 conference.
Artis asked for a vote on whether or not there should be a conference next year. There was a unanimous vote in favor of a 2010 conference.
Following the vote to have the conference there was a discussion on sending out a second survey to our members. 

Artis asked for a vote on whether or not an additional survey should be sent in regards to the location and dates of the conference. There was a unanimous vote in favor of sending out another survey. 

A discussion followed on what questions we wanted on the new survey. There was an agreement to limit the survey to one question. Select either Destin in August or similar location to this year’s conference in July. It was agreed to give the participants until the first of December to respond to the new survey question. Artis said the other questions on the original survey will be addressed at a later date after we get the results from this new survey question.
Artis asked if there was a motion to go forward with the new survey. Tamera (Tammy) Anderson, Region 4 Director made a motion to go forward with the new survey and Patsy Willbanks, Region 1 Director seconded the motion. All were in favor of the motion. 
Assignments: Tammy agreed to write a new survey question asking if the survey participant prefers a conference in Destin in mid-August or a conference in July at the same location or similar location to this year’s conference. 
There being no further discussion of conference business a motion to adjourn was requested by Artis Dukes, President.  Chelsea Towns, Vice President motioned that the meeting be adjourned, and Tamera (Tammy) Anderson, Region 4 Director seconded the motion. All were in favor of the motion, and the meeting ended at 10:22 a.m.  

Respectfully, submitted by Erin Sullivan, Secretary.

______________________________

Erin Sullivan, Secretary

1

